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ATTENTION:  KAREN WOLFER, DENNIS CARMEY. AMD STEFMHEN LUFTIG
I. SITUATION: (3ATURDAY 11/03/90, 1600 HOURS)
f. FRF CONTRACTORS (DEMAXIMIS, GSX/TRICIL/LAIDLAW, NSSI)
: COMTINUE THE MOBILIZATION OF EQUIFMENT FOR FHASE I OF
THE CLEAMUF OFERATION.
BE. TAT CONTINUES CONTRACTOR OVERSIGHT IN ACCORDANCE WITH
. PRE CONTRACTOR WORK BCHEDULE.
C. TWENTY-FOUR HOUR SITE SECURITY AND FIRE WATCH
CONT INUING.
D. FERSONNEL ON SCENE:
EFA — O
TAT - 2
DEMAXIMIS — © &
GsSX - 8 '
NGST -2 - N4
E. WEATHER: SUNNY AND WARM, TEMPERATURES IN THE 70°S.
II. ACTIONS TAKEN

A. FRF CONTRACTOR CONTINUES FREFPARATIONS FOR DRUM HANDLING
OPERATIONS., DUE TO THE LACK OF DRUM GRAFFPLERS, DRUMS
WILL BE MOVED USING SLINGS. PRP CONTRACTOR ANTICIFATES
BEGINNING FULL SCALE DRUM OFERATIONS TOMORROW.

K. FRP CONTRACTORS CONTINUE. 7O SHOW INARILITY TO ACQUIRE
SITE EQUIPMENT AND UTILITY SERVICES. EPA/TAT TRAILER
I8 STILL WITHOUT ELECTRICAL AND FHONE SERVICES.

C. FRF CONTRACTORS FPERFORM FIRST HOT ZONE ENTRY THIS DATE.

CREWS WERE IN HOT ZONE TO STAGE AND SET UF FOR DRUM
HANDL ING OPERATIONS.
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G.

FRE SUBCONTRACTOR REFORTS F*‘H.)E-EF F PIECE ﬁl- .
RALDIDACTIVE MATERIAL ALONG THE SOUTRHWEST =[7 ERIMETER
FEMCE BITH A READING OF AFFROXIMATELY 1§ meHDUR.
AMALYSEIE OF S0IL BEMEATH THE ROCK-LIKE MATERIAL WaS
DETERMINED T BE MIN-ASOIOACTIVE AFTER THE MATERIAL &S
REMOWVED. THIS ?IHDIHM WS DONMSISTEMT WiITH THT
DETERMIMATIONS 0OF ELEYASYED REAOINGS FOR THAT &AREA.

TAT &ND FRF- DISCUSSED 3AMFLLING AMD BULEING FROCEDURE
FOR SITE DRUM HARMDLING OFERATIONS. TAT CONCERNED ARCLT
THE |.ACZK OF ADEGQUATE COMPATARILITY TESTINMG FRIGR TO
BLLEING OF LIEKE-GFFEARING DRUMMED MATERIALS.

0GSC MANNING RECEIVED DAILY UFDATE ON SITE STATUS 3Y
TAT. O0S5C MANNING INFORMED TAT AND FRF CONTRACTOR
FERSOMNEL THAT SHE WOULD LLIKE TO ESTARLISH A DAILY -
CLOSE OF BUSINESS CONFERENCE CALL DURING TIMES GF HER
ABRSENMCE FROM THE SITE.

TAT CONTINUES TO DOCUMENT NUMEROUS SITE SAFETY CONCERNS
AND ADVISE QS5C.

FUTURE FLANS

ﬁl

MOBILIZATION dF SITE EQUIFPMENT TQ CONTINUE. FRF
CONTRACTORS HAVE BEEN UNSUCCESSFUL IN ACOUIRING DRUM
GRAFFLERS AND OTHER NECESSARY SITE EGUIFMENT.

DSC MANNING AND TAT TO CONTINUE OVERSIGHT OF FRF
CONTRACTOR ACTIVITIES.

TAT TO CDNTINUE‘TD FROVIDE 0OSC MANNING WITH FREQUENT
UFDATES OF SITE STATUS.

FRP CDNTRACTDRS TO CONTINUE STAGING AND OVERFACKING
DRUMS IN -ACCORDANCE WITH WORE FLAN #1. '

TAT TO MOEE IN ADDITIONAL PERSDNNEL TO MAINTAIN HOT
ZONE MONITORING OF RF CONTRACTOR OFERATIONS.

FRP CONTRACTOR TO ESTABLISH ELECTRIC AND PHONE SERVICE

TO EFA/TAT WORK TRAILER.

CARCL MANNING, 0SC
USEPA-REGION II1
FHILADELFHIA, FA
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DANIEL W. HOLLER
PADER EMERGENCY
RESPONSE CODRDINATOR
MEADVILLE, PA
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